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Growing Waikato Performing Arts Together

About Level Up!

Level Up!is Clarence Street Theatre's annual performing arts development programme.

Each year, Clarence Street Theatre partners with one Waikato performing arts organisation,
collective, or creative team that is ready to take its next significant step.

Through a tailored package of support, mentoring, venue access, technical expertise, marketing
assistance and collaborative planning, Level Up! helps ambitious performing arts projects move
from possibility to reality.

The programme is designed to strengthen the Waikato performing arts sector by developing
organisations, building capability, creating opportunities for emerging practitioners, and supporting
sustainable growth. Level Up! is not a grant programme. It is a development partnership.

We are looking for people and organisations with ambition, potential and a commitment to growth.

Our vision

We believe Waikato is home to exceptional performers, creatives, producers, technicians and arts
organisations. Level Up! exists to help these people and organisations grow.

Our long-term vision is to build a thriving, connected and sustainable performing arts ecosystem
where local organisations have the confidence, capability and support to create ambitious work
and continue developing future generations of artists and arts leaders.
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Who can apply?
Expressions of Interest are welcome from Waikato-based:

* Theatre companies

* Musical theatre groups

= Dance organisations

* Cultural performance groups

* Comedy producers

* Performing arts collectives

* Interdisciplinary arts projects

» Creative partnerships and collaborations

Applicants do not need to be formally incorporated organisations. Applicants may be established
organisations, emerging groups, or experienced practitioners coming together to deliver a new
project.

We are primarily looking for applicants who can demonstrate readiness, commitment and the
potential to benefit from the programme.

What are we looking for?

We are looking for applicants who are ready to take their next significant step. That step might be:

* Producing work at a larger scale

= Presenting in a larger venue

= Reaching new audiences

* Developing organisational capability

* Creating leadership pathways
Building technical expertise

* Expanding participation opportunities

* Increasing sustainability and resilience

You do not need to have every detail of your project fully developed at the Expression of Interest
stage. We are interested in your aspirations, your potential, and where you want to go next.

What support is available?
The selected Level Up! Partner will receive a tailored package of support. Support may include:
Venue and Infrastructure

* Access to Clarence Street Theatre facilities
* Technical infrastructure and venue resources
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= Production planning support
Mentoring and Development

= Technical mentoring

= Production mentoring

* Leadership development

* Organisational development support

Marketing and Profile

* Marketing support
* Audience development advice
* Profile raising through Clarence Street Theatre channels

Planning and Sustainability

* Budgeting support
* Sponsorship and funding advice
* Connections to industry networks and partners

Support will be tailored to the needs of the selected project and organisation.

Emerging practitioners

A key goal of Level Up!is creating opportunities for emerging performers, creatives, technicians,
producers, directors and arts leaders.

Applications that demonstrate meaningful development opportunities for emerging practitioners
will align strongly with the programme’s objectives.

Selection process

Stage One: Expression of Interest
Applicants submit a short online Expression of Interest outlining:

= Who they are

* Their experience and journey so far

= Their ambitions

* Their ideas for the future

* How Level Up! could help them grow

This stage is intentionally designed to be simple and accessible. Applicants will not be expected
to prepare a full production plan at the initial Expression of Interest stage.
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Stage Two: Development Conversations

Shortlisted applicants will be invited to participate in conversations with the assessment panel.
These conversations are intended to explore ideas, aspirations and opportunities in more depth.

Stage Three: Final Proposal

A small number of finalists may be invited to provide additional information to support final
decision-making.

Assessment Criteria
Applications will be assessed against:

Growth Potential - How significantly could Level Up! contribute to the applicant's future
development

Readiness - Is the applicant ready to take the next significant step
Capability - Can the applicant successfully deliver an ambitious project with appropriate support

Community Impact - Will the project create meaningful opportunities for participation,
engagement and benefit

Development of Emerging Practitioners - Will the project contribute to the growth of future
performers, creatives, technicians or arts leaders

Key Dates
Milestone Date
Expressions of interest open 30 July 2026
Expressions of interest close 31 August 2026
Shortlisting Early September 2026
Development conversations September 2026
Final assessment Early October 2026
Partner selection October 2026
Public announcement Late October 2026
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Our first Level Up! partner

Deller Productions is the inaugural Level Up! Partner. Through Level Up! Deller Productions is
presenting The SpongeBob Musical at Clarence Street Theatre in 2026.

The project provides opportunities for performers, technicians, creatives and audiences while
demonstrating how the programme can support local organisations to expand their capability and
impact.

Throughout the year we will be sharing Deller’s journey as a real-world example of what Level Up!
can make possible.

Ready to take your next significant step?

If you have an ambitious idea, a committed team, and a desire to grow, we'd love to hear from you.
Submit your Expression of Interest and start the conversation.

Find the link to sign up on the Clarence Street Theatre website: www.clarencesttheatre.co.nz
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